- Do you have any awkward/funny experiences when it comes to cultural differences?
- What is cultural diversity? Examples. - Marina

Belfield, Dr. L. (December 18, 2012). Purdue Global University. What is Cultural Diversity?

https://www.purdueglobal.edu/blog/human-services/what-is-cultural-diversity/

- Statements (theory) - use Lieke’s website https://www.beatportal.com/beatport-news/race-
representation-and-reshaping-festival-culture/ - Lieke

- Energizer 2 - Bring and present food — Everyone

- Assignment - to solve the lack of diversity in the industry (2-3 groups) - Everyone

- Energizer 1 — guess the language https://www.youtube.com/watch?v=Lz60sDuRbKs - Kalina

- What would you do if... - 5-6 situations - Kalina

- Videos with situations (gestures: https://youtu.be/qCo3wSGYRbQ) - Kalina

- Assignment — case of a festival that does not attract enough visitors — how to attract and recruit a
more diverse target group? - Everyone

- Interview or find a video for cultural differences (from a person who is not native) - Marina

MIGSG. (November 21, 2019). YouTube video. HELLO - a short film about tolerance & diversity (1ST
PLACE in the Nikon Cinema Z Film Fest 2019).

To use:
- Guyot, P. (November 26, 2019). We are MCI. Learning to Work with Cultural Differences in the
Events Industry.

https://www.wearemci.com/nl-nl/insights/news-and-insights/nl-nl/learning-to-work-with-cultural-
differences

- Ford, C. (January 30, 2020). Contiki. 10 ways music is intrinsically linked to our cultural identity.

https://www.contiki.com/six-two/10-ways-music-helps-cultural-identity/

- Marie, L. (March 27, 2017). YouTube video. Funny, But True: Cultural Differences.

https://www.youtube.com/watch?v=2xJ hbD4TQA

- Ulowa Admissions. (October 23, 2015). YouTube video. On Location: Cultural Diversity
Festival.

https://www.youtube.com/watch?v=n6REg4Lzl eU
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http://www.reddit.com/r/AskReddit/comments/hsw1m/whats_the_most_embarrassing_thing_thats_happened/c1y3t14
https://thoughtcatalog.com/hok-leahcim/2014/04/30-people-reveal-their-embarrassing-moments-because-of-a-cultural-misunderstanding/
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GENDER

OVERALL BOOKINGS UK BOOKINGS EU BOOKINGS WORLD BOOKINGS
(AVERAGE) (AVERAGE) (AVERAGE) (AVERAGE)

® Male 82% ® Male 81% ® Male 82% ® Male 80%
® Female 18% ® Female 18% ® Female 17% ® Female 19%
® Trans 0.5% ® Trans 0.5% @ Trans 0.85% ©® Trans 1%

ETHNICITY

OVERALL BOOKINGS UK BOOKINGS EU BOOKINGS WORLD BOOKINGS
(AVERAGE) (AVERAGE) (AVERAGE) (AVERAGE)

® White 76% @ White 77% ® White 79% ® White 61%
® Black 14% ® Black 18% ® Black 10% ® Black 13%
@ Other 10% ® Other 5% ® Other 9% ® Other 25%




Marina: What is cultural diversity?

What language do you speak? What is your religion? What holidays do you celebrate? What is your racial
identification? What is your ethnic identity? What is your culture?

Culture is that which shapes us; it shapes our identity and influences our behavior. Culture is our “way of
being,” more specifically, it refers to the shared language, beliefs, values, norms, behaviors, and material
objects that are passed down from one generation to the next.

But what does it mean to be “culturally diverse”? The term “culturally diverse” is defined as:

“...a system of beliefs and behaviors that recognizes and respects the presence of all diverse groups in an
organization or society, acknowledges and values their socio-cultural differences, and encourages their
continued contribution within an inclusive cultural context.”

Kalina: Why is cultural diversity a “good thing”?

Culture is the lens with which we evaluate everything around us; we evaluate what is proper or improper,
normal, or abnormal, through our culture. If we are immersed in a culture that is unlike our own, we may
experience culture shock and become disoriented when we come into contact with a different culture.
People naturally use their own culture as the standard to judge other cultures.

The reason why cultural diversity is important is because our country, workplaces, and schools
increasingly consist of various cultural, racial, and ethnic groups. We can learn from one another, but first
we must have a level of understanding each other in order to facilitate collaboration and cooperation.
Learning about other cultures helps us understand different perspectives within the world in which we
live.

How can you support cultural diversity?

e Increase your level of understanding about other cultures by interacting with people outside of
your own culture.

e When interacting with others who may not be proficient in English, recognize that their
limitations in English proficiency in no way reflects their level of intellectual functioning.

e Within the workplace, educational setting, and/or clinical setting be proactive in listening,
accepting, and welcoming people and ideas that are different from your own.



Marina: Cultural diversity supports the idea that every person can make a unique and positive
contribution to the larger society because of their differences. Imagine a place where diversity is
recognized and respected; various cultural ideas are acknowledged and valued; contributions from all
groups are encouraged; people are empowered to achieve their full potential; and differences are
celebrated. How wonderful, right?

Although music brings various cultures together, we need to be aware of how the working process within
different cultures can be sufficient.

Kalina: Learning to Work with Cultural Differences in the Events Industry
Organizations are increasingly expanding past their borders to become more international.

So how do we navigate through cultural differences and ensure the smooth running of events with an
international dimension?

1.Placing Trust in our Local Experts

In business situations, perhaps one of the most obvious ways in which we notice cultural differences is
through communication styles. While some cultures, such as the North American or Saudi ones, tend to
communicate in a very direct manner, prioritizing informative and factual content over how ideas are
formulated. Other cultures, including the Japanese or Indian, deeply value the nuances of speech, where
despite the importance of hierarchy, everyone will be granted an opportunity to express their views.
Therefore, in dealing with international venue suppliers, or reviewing planning processes with clients, the
benefits of having local support to communicate with are essential.

Marina: 2.Managing cultural expectations

Our tolerance for uncertainty is another element which highly reflects in the way we do business. Cultures
with high uncertainty avoidance, for instance, Switzerland or Germany, are likely to expect more
structure going into a project. This reflects a mentality of wanting to plan and research thoroughly before
acting and then diverging as little as possible from this plan. On the other hand, where uncertainty
avoidance is low, for instance in Jamaica or Singapore, this can translate in opposite behaviors, for
instance, a more relaxed mentality regarding the idea of time.



Power distance is yet another influential factor in business. Where hierarchy is considered flat in the
Netherlands, allowing for decisions to be made quickly, this is very different to countries like India,
where the same decision will likely need to go through several levels of management before approval.

Lieke:The festivals were then divided by region — UK, EU, and World, the latter of which encompasses
events in Canda, America, Vietnam, India, and Morocco — with a final Overall selection added to
illustrate the average percentages across all festivals analyzed.

Zooming in, male to female percentages did not shift much across geographical divisions. However, in
the UK, Black artists made up an average of 18 percent of festival bills, while the percentage of other
ethnicities increased significantly at events happening outside the EU and UK (our World category), to 25
percent. We can reasonably assume this is due to local bookings in those territories, which include India
and Vietnam.

Some of the festivals that were researched are: London's Lovebox festival, dimensions, we out here,
Polaris and fly open air. More than half of the performers at London’s Lovebox festival in 2019 were
Black, which is the highest of all the festivals | looked at. We Out Here and Dimensions also had more
ethnically diverse lineups, featuring 39 percent and 24 percent Black artists in 2019, respectively.

Switzerland’s Polaris also stood out, with 45 percent of its 2019 lineup dedicated to Black performers,
while roughly three percent of its artists were trans. Out of 34 events, Scotland’s Fly Open Air was the
only festival with a lineup of more than 4 percent trans artists. More than half of the events | looked at
had none.

Other festivals, however, were far less diverse. With more than 200 acts on the bill, one event’s lineup
was 85 to 90 percent white male. For a large-scale dance music festival, this is unacceptable.



